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1. Welcome and housekeeping

Positive and productive meetings
Ground Rules

Red and green cards
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Lancashire Learning Disability
Partnership Board

2. Introductions

Please say your name and
organisation

3. Apologies
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Minutes and actions from the meeting on

the 315t January 2019
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5. Overview of today’s agenda




Review of LDPB
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At the January LDPB, it was agreed that a task
and finish group would be set up to carry out the
review of the LDPB.

The group met to review the LDPB met on19t™
February 2019.

Notes of the meeting have been sent out to the
LDPB.
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Objectives/ aims of the LDPB
Priorities

SMART actions

Membership

Evaluation of progress
Review

Format and organisation of the meetings
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DECISIONS

1. Objectives/ aims of the
LDPB

2.Priorities
3.SMART actions
4.Membership

5.Evaluation of progress
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Gottee Break for 15 minutes



Agreeing the Format and Organisation

of the meetlng

e Structure of LDPB

« Agenda - themes, updates,
linking with subgroups, guest
speakers

 Length of the agenda

* Format — what comes first and
last

* Meetings — time
* Length

 Theme meetings / as they are?
Updates and speakers?




Any other business
Closing round

Date and time of the next
meeting

County Hall
Meeting ends




